     

									

Fedcap Request for Proposal

The Jobs Guarantee 



Deadline for receipt of the completed Response Document is on Monday 22nd June 2026 at 10am.




All information provided will be treated in the strictest confidence.


Thank you for your interest in working with us



About Fedcap
At Fedcap, we believe in the power of work to transform lives and strengthen communities. We partner with employers, public sector organisations, and community leaders to break down barriers and create real pathways into sustainable employment. 
Our work goes beyond programme delivery to build partnerships with purpose. Together, we design solutions that respond to local needs, whether supporting young people into their first roles, helping individuals with health conditions return to work, or connecting employers with diverse, untapped talent. 
We combine evidence-based practice, innovation, and deep expertise with a human approach that puts people first. This ensures not only strong outcomes, but lasting impact for individuals, families, and the wider economy. 
Partnership Opportunity
Fedcap is exploring the opportunity to deliver the National Jobs Guarantee Scheme Grant released by the Department for Work and Pensions (DWP).
The Jobs Guarantee is a national employment programme designed to support young people aged 18–24 who have been unemployed and claiming Universal Credit for 18 months or more. It aims to break the cycle of long-term unemployment by offering every eligible participant a guaranteed, fully funded six‑month paid job, alongside tailored support to help them succeed and progress.  
Delivered by specialist Delivery Partners, the programme focuses on an employment-first approach, where young people move quickly into real jobs rather than extended pre-employment training. Partners work closely with local employers to source suitable roles -funded for up to 25 hours per week at the relevant minimum wage - and match participants based on their skills, interests, and needs.  
Once in work, participants receive wraparound support and in-work training, including coaching, skills development, and help to overcome barriers such as confidence, wellbeing, or practical challenges.  
The ultimate goal is not just job entry, but sustained employment beyond the six-month placement, helping young people gain experience, build confidence, and transition into long-term careers. By integrating employers, support services, and training, the Jobs Guarantee creates a structured pathway from long-term unemployment into lasting economic participation. 
We are seeking to engage with a diverse range of partners who can contribute to the successful delivery of this scheme. We particularly welcome collaboration with organisations that can demonstrate expertise in one or more of the following areas:
· Recruitment and employment support services
· Youth engagement and youth-focused provision
· Employer representative bodies and organisations with strong employer networks
· Specialist wrap-around support services (e.g. health, wellbeing, financial inclusion)
· Providers of flexible, bite-sized and/or accredited learning and skills provision
We actively encourage participation from SMEs and VCSE organisations who align to our values.
Timetable of activity
Set out below is the proposed procurement timetable. This is intended as a guide and whilst Fedcap does not intend to depart from the timetable it reserves the right to do so at any stage.
This process does not guarantee selection onto Fedcap’s supply chain or any future subcontracting arrangement.
Return Submissions and Clarification Points to: partnerships@fedcap.org.uk 
	Activity
	Dates

	Jobs Guarantee RFP issued 
	12th June 2026

	Deadline for bidders to issue points for clarification
	18th June 2026 at 12noon 

	Deadline for receipt of RFP submissions
	Monday 22nd of June 2026 at 10am

	RFP Evaluations 
	Week commencing the 22nd of June 2026

	RFP Evaluation Notifications 
	Week commencing the 29th of June 2026


RFP Instructions
All responses must be submitted in the template provided. This is the first stage of our partner selection process. Shortlisted organisations may be invited for further due diligence and provider verification. 

1. Organisation Information
Please complete the following organisational details for your company
	1.1 Company Name 
	

	1.2 Registered Company Name if different to 1.1 Company Name
	

	1.3 Registered Company Address 
	

	1.4 Registered Company Number or Registered Charity Number
	

	1.5 Primary Contact Name, Job Title, Email Address and Phone Number 
	

	1.6 Organisation Website
	

	1.7 Company type (Public, Private, Charity, Social Enterprise etc.)
	

	1.8 Date Organisation Established
	

	1.9 Is your Organisation a Small/Medium Enterprise (SME) (yes or no)
	



2. Organisation Overview 
	[bookmark: _Hlk205388180]Please provide a brief description of your organisation, including your vision, mission and values, and your relevant experience of delivering services.
(Maximum 200 words – Not Scored)

	








3. Delivery Experience 

	3.1 Please provide an example of a contract or project where you successfully engaged and retained persistently unemployed young people, or similar cohort with complex barriers to employment.
In your response, please include:
· Contract/Project title 
· Funder/commissioner
· Delivery dates
· Description of services delivered
· Outcomes achieved 
· Performance against agreed targets
(Maximum 300 word) Scored – Weighting x5

	




	[bookmark: _Hlk205388333]3.2 Please provide an example of a contract or project where your support was successfully integrated with a participant’s employment, rather than delivered alongside it.
In your response, please include:
· Contract/Project title 
· Funder/commissioner
· Delivery dates
· How our support was embedded within employment  
· Outcomes achieved 
· Evidence of impact (e.g. retention, sustained employment)
(Maximum 300 words) – Scored – Weighting x5

	






	3.3 Please provide an example of a contract or project where you have successfully generated employer buy-in to secure vacancies, ideally at scale and across sectors or employer sizes.
In your response, please include:
· Contract/Project title 
· The sectors and types of employers engaged (e.g. SMEs, large employers)
· Approach taken to engage employers
· The volume and type of vacancies secured 
· Outcomes achieved (e.g job starts, retention)
· Any evidence of sustained employer relationships 
(Maximum 300 words) – Scored – Weighting x5

	






4.  Delivery Alignment
	Please describe how you would adapt or redesign your current service model to align with an employment first, intensive delivery approach.
(Maximum 200 words) Scored – Weighting x5

	





5.  Social Value 
	Please detail the specific place-based social value commitments you would make if successful including clear targets and how impact will be measured.
(Maximum Response: 200 words) Scored – Weighting x 2

	









6. Information Security and Data Protection  
	Please describe the systems and processes you have in place which meet GDPR, information security and data protection requirements. 

As part of your response can you please indicate if you hold:

· ISO27001
· Cyber Essentials Plus (CES+).

(Maximum 200 word) Scored – Weighting x4

	






7. Please Indicate below regions and locations your organisation can support 
	UK Region
	Areas you deliver now
	If you are only able to provide services in a specific location within these areas, please provide details below

	South and West Scotland

	☐	

	Cumbria & Greater Lancashire

	☐	

	The Shires, Cheshire and the Marches
	☐	

	Buckinghamshire, Berkshire and Oxfordshire, South Midlands, Leicestershire and Rutland
	☐	

	South Central England (Hampshire, Wiltshire and Dorset) 
	☐	

	Kent, Surrey and Sussex

	☐	


8. Are you considering bidding as a Prime Provider for this opportunity? If yes, please provide a list of the areas.
	(Not Scored)

	





Evaluation and Scoring
Responses will be scored on a 0–5 basis:
· 0 – No or poor response
· 1 – Weak; lacks evidence
· 2 – Limited; some relevant detail
· 3 – Satisfactory; meets basic expectations
· 4 – Strong; clearly evidenced and relevant
· 5 – Excellent; fully aligned and compelling
Scores will be weighted as per above.
Declaration

Acceptance onto our supply chain will be subject to due diligence checks. Signature and submission of this document will be taken as confirmation that you agree to have any necessary checks undertaken and agreement to provide any evidence requested.
I declare that to the best of my knowledge the answers submitted in this document are correct.
	FORM COMPLETED BY: -

	Name
	

	Job Title
	

	Date
	

	Telephone Number
	

	Signature
	



For the purposes of this electronically transmitted document, it is sufficient that typed names are permitted rather than signatures. A typed name will be deemed to have been signed by the person stated with the necessary responsibility required within the organisation.
All information you give us is deemed confidential.
[bookmark: _Hlk205968254]Please note – it is up to you to update us if the information you have given changes, or if you do not want us to keep your details on file anymore, please contact partnerships@fedcap.org.uk
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